~

Approved For Relea‘001IOSSEQR%EP83BOOSZ3ROOO‘O10056-9
EVES OWLY

)

18 April 1973
DISCUSSION PAPER

I. POLYGRAPH PROGRAM

A. Combine poly with Investigations, for fact gathering

unit (I&PD) NN >5X1A

B. Put it within an Analysis Branch of Investigations §
Clearance Division i 25X1A 25X1A  25X1A

C. Put it within a Support Division along with EAB,
I p— 25 A I
Put it within a Support Division (Data Collection) along 25X1A
vith EAB, Investigations, [ 7oA

E. Put it within a Requirements Division, along with SR§CD,
case assignment, liaison | 25X1A

II. "COUNTERINTELLIGENCE TYPE" PROGRAM (SRS)

q> A. Attach it to Personnel Security Division, re flow of

(\7/7 cases (revised - ->s5y1A

B. Put it in an Analysis Branch of Investigations § Clearance

( Division NN o5x1A

C. Put it within the Clearance Division, which handles all

C:%SQ/ flow cases I 25X1A
J

6; D. Put itswithin the Evaluations Division, which handles all
flowa{Pevis <\ o5x1A

E. Put it within the Evaluations Division, which handles all

flow cases NN 25X1A

IIT: COMPUTER SECURITY :
W A. Put it within Tech Division (revised -%

%56
9 \XB. Attach it to ADDS/PTOS as part of Information Handling
/<Q*%y” Security 25X1A 4\
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ITI. COMPUTER SECURITY (Cont'd)
C. Put it .within Technical Security Division

D. Put it within Technical (Security) Divisi

E. Put it within Tech Division

Vv o -
IV. SUPPORT m’\@ \j\ ® oo I

A. Under name of "Support Division", would handle all types

of support, including OSD and PSD activities. Also Alien
ﬁyjﬁyj\\\ Affairs 25X1A
@yﬁ B. Under name of "Support Division'" would handle OSD and PSD
0N support, as well as Alien Affairs [ 25x1A

C. Under name of "Support Division" would handle 0SD, PSD
25X1 and Alien A irs support. Would also include polygraph
ana I . e, 52

D. Under name of "Data Collection" (later mentioned as

Support), would handle OSD, PSD and Alien Affairs Support.

Would also include investigations and polygraph & 25X1A
E. Under name of "Operational Support Division'" would handle

OSD, PSD and Alien Affairs Support. Other internal con-

solidations [N 25X1A

% A. Contact through Investigations § Polygraph Division and
Support Division. Basically current approach, but no

N \ "coordinator" M 25x1A
(i{o QS\‘AB' Contact apparently through Investigations § Clearance i5x1A

Division, and Support Division (Further discuss

\‘\F%d\w C. Contact through the Support Division %
hw& D. Contact apparentli through '""Data Collection" or Support

Division 25X1A

25X1A

oo
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VI. SECURITY RECORDS COMMO DIVISION
f 25X1A

A. Basically no change, but add Records Management [N

No change, but add Records Management § Special Facilities

Desk N5 1A Lo RO oa ek (R
No change NN 25X1A

No change (Revised position re Security Research Staff
25X1A

Significant change, reducing it to a branch within a
Requirements Division. Gather that scheduling of
investigations, polygraph activities, Washington Field
25X1A Office liaison, and“

would come under Requirements
Division. Entirely new concept (Discuss -ﬁ 25X1A

VII. AREA SECURITY OFFICERS (OVERSEAS SECURITY OFFICERS)

C)47A. Apparently under Physical Security Division (Discuss -
/

ﬂ(ck?) B. Not really sure. Probably under ADDS/PTOS or Chief/Op
Y Under ADDS/PTOS or Chief of Operations

25X1A

C
D. Under ADDS/PTOS or Chief of Operations
E Under DDS/PTOS within unit called "IAT

VIII. OVERSEAS SECURITY SUPPORT

é& A. Not firm but inclined to retain as Division. Second choice
e 3 would be Branch under Physical Security Division, and make
"Information Handling" a Division rather than Staff (Dis-

@&%ﬁf cuss I 25X1A

B. Reduce it to a Branch and put it under Physical Security

W\?yb Pivision (NN 25x1A

C7y C. Apparently a split of 0SSD responsibilities between
' Physical Security Division and Tech Security. Possibly
no branch (Discuss - 25X1A
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OVERSEAS SECURITY SUPPORT (Cont'd)

D. Not clear. Lock § alarms under Tech Div., and Survei

under Physical Security Division (Discuss -
E. Reduce it to a Branch and put it under Physical Security
Division [N >5x1A x N
) ITa
CLEARANCE/APPROVAL/APPRAISAL PROCESS

A. Handling all evaluation of cases, overt and covert, under
the name of "Clearance Division" (Revised 25X1A

B. All adjudications, overt and covert, under names "Investi-
gations and Clearance Division" [N >5x1A

C. All clearance and approval actions under name "Clearance
Division" NN 2517

D. All CB, CSB, Industrial and IB/3 actions under name "Evalua-
tions Division" | 25x1A

E. All clearance and approval actions under name "Evaluations

Division" NN  25x1A

GENERAL CONCEPTS

A. Elimination of the Deputy Director structure and have
five Division Chiefs report to D/OS through Chief of
Operations.

B. Retain the Deputy Director structure as it presently
exists, except that DD/IOS and DD/PS will be combined.

C. Retain the Deputy Directors but the Asst Deputy will be
given the title of "Chief of Operations"

D. Downgrade the entire structure, fronm Directorate, Division,
Branch, Section, etc.

DIRECTORATE NAME

Deputy Director of Security for Personnel Security and
Investigations (DD/PSI)h 25X1A
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XI. NEW DIRECTORATE NAME (Cont'd)

B. Deputy Director for Investigations and Personnel Security

(DD/1&PS) NN 25X1A

C. Personnel Security and Support Directorate %

D. Deputy Director for Personnel Security (§) Investigations
(DD/PSI) N >5x1A :

E. Deputy Director for Personnel Investigations and Operational

Support (DD/PIGOS) I 25Xx1A
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